Highlighting Successful

Program Approaches

%5 Key Facts

= People Have Developed Systems for
Delivering Better Asthma Care

= The Building Blocks of These Systems are
Known, Replicable

= Best in Class Performers are Here Today

= We Can Learn From and Adapt Their
Successes

rod ]
-~ Purposes of the Session
g Pur

1. Showcase Powerful Systems
2. ldentify Their Key Building Blocks
3. Explore Actions You Might Take

4. Begin Committing to Actions




é-,// Questions to Run On

= What’s working in successful asthma programs?
= What’s causing it to work?

= What are successful programs doing to get on an
upward spiral of system building, results, sustaining
resources and more?

= What can | do better as a result of what others have
already figured out?

i Y

= Getting Into
the Same Conversation

g

What is an example of an
“upward spiral” that has been
part of your life?

r(/ What’s Happening in the Broader
% Health Care Arena?

= Developing Coordinated “Systems” of Care
= Quantitative Measures & Goals

= Rapid, Continuous Improvement Based on
Best Practices

Greater Transparency
= Increased Health Info Technology

= Pay for Performance & Value Based
Purchasing




|? Tapping Into
<
= the “Current Flow”

How can you use these broader
trends to accelerate progress and
results on better asthma care?

Using the Current Flow to
Generate Progress and Results

How were these broader trends applied
to increasing organ donation in the
United States?

|€,J Organ Donation in USA
@ Jan 1999 - Sep 2003 (Monthly)
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|? Increasing Organ Donation in USA
j;@ Jan 1999 — Apr 2007 (Monthly)
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7= A National Initiative to Increase
=~ Organ Donation in USA

Replicated Best Practices of Hospitals That Already Had
High Rates of Donation

Bold Goals

Better, Faster Measurement & Reporting
Data Transparency

Knowledge Management System
Systematic Quality Improvement
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...that Built Better Systems of Care, that got
Results for Patients that have been Sustained
over time o)

What should we be listening for
as our 2007 Faculty Panelists
present on their work and
results?
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% Adding to Key Drivers
=2

Building the System
Getting Results -- Evaluation

Sustaining the System
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<ZA Question

How do we create what we
want in the world?
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%How do we create what we
~Ovant in the world?

Planning. Analysis. Demonstration.
Incentives. Grants. TA. Showing.
Explaining. Implementing. More...

And/or

way to create more of what we
want into the world.

Decide

% DNA - An easy and enlightened
'—5

Notice

Acknowledge




l% Question for
= Listening & Reflection

What are folks sharing in this session
that you can Decide you want to see
more of in your own work?

>, Purposes of the Session

e

1. Showecase Powerful Systems
2. ldentify Their Key Building Blocks
3. Explore Actions You Might Take

4. Begin Committing to Actions




