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GoTo Webinar Tips and Tricks

• Use the GoTo Webinar control panel to:  
• Customize audio options. The sound will default from 

your computer speakers, but a phone-in option is also 
available. This phone line is not toll-free.

• Please note: All participants are in listen-only mode and 
will be unable to unmute.

• Use the GoTo Webinar questions/chat pane to: 
• Submit questions, comments, and any tech help requests.
• View helpful resources that will be posted there 

throughout the webinar. To save the chat at the end of 
the webinar, select “File” and “Save Questions/Chat log”.



Agenda
I. Welcome and Introductions ………………….…….…………………………......................................………..……….…. 5 minutes 

II. Framing the Webinar …………..…………….…………………............................................................................. 15 minutes 

A. EPA’s Asthma Program Background

B. Wildfire Smoke Impacts on Asthma

C. About the National Environmental Leadership Award in Asthma Management 

III. Featured Speaker Presentation: Montana Asthma Control Program ................................................. 25 minutes 

IV. Facilitated Expert Panel Discussion …………….……………………………......................................................... 40 minutes

V. EPA Asthma and Wildfire Resources ……..…………..…………….................................................................... 5 minutes 
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EPA’s Asthma Program
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Environment Plays a Critical Role in Asthma Control

• Federal asthma guidelines recognize environmental trigger reduction as a critical component of 
comprehensive asthma care.*

• The evidence demonstrates that in-home environmental interventions are effective at improving 
asthma control.† 

EPA is a federal lead for the integration of 
environmental risk reduction into standards of care.

⃰ NHLBI. Guidelines for the Diagnosis and Management of Asthma (EPR-3). 2007. www.nhlbi.nih.gov/health-topics/guidelines-for-diagnosis-management-of-asthma 
† CDC. The Guide to Community Preventive Services. 2005. www.thecommunityguide.org 

Framing the Webinar
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Wildfire Smoke and Asthma

• Wildfire smoke is a complex mixture of gases and 
fine particles produced when wood and other 
organic materials burn.

• While healthy individuals may experience minimal 
effects, people with chronic lung conditions such 
as asthma are especially vulnerable. 

• Children are particularly susceptible to smoke1 for 
several reasons: 
1. Their respiratory systems are still developing.
2. They breathe more air (and air pollution) per 

pound of body weight than adults.
3. They’re more likely to be active outdoors.

Framing the Webinar

1. How Smoke from Fires Can Affect Your Health. (2021). www.airnow.gov/sites/default/files/2021-08/how-smoke-from-fire-can-affect-your-health-2021-v1-d1.pdf
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EPA’s Asthma Program

• EPA’s Asthma Program in the Indoor Environments Division is a non-regulatory, voluntary 
program that equips communities to deliver and sustain in-home environmental asthma 
interventions to achieve substantial improvements in health and quality-of-life outcomes.

• We engage with and learn from communities in a variety of ways:

Achieving Results Community by Community

Purpose: Demonstrate the Effectiveness and Unique Contributions of Program 
Approach

• Community of Practice (CoP): Our flagship CoP convenes 
leading practitioners across the country.

• Recognition for National Leaders in Environmental 
Asthma Management: Spotlight best practices and approaches.

• AsthmaCommunityNetwork.org: An online platform of 1,100+ 
community programs synthesizes and spreads learning to 
advance community-level action.

Asthma Program 7August 13, 2025



About the National Environmental Leadership Award 
in Asthma Management 

The application focuses on three areas:  

1. Comprehensive Asthma Management 
• Management and Operations
• Integrated Health Care Services
• Tailored Environmental Services 

2. Getting Results: Evaluation

3. Sustainability

Framing the Webinar
EPA is celebrating the 20th anniversary of the 

National Environmental Leadership Award in Asthma 
Management.
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About the National Environmental Leadership Award 
in Asthma Management 

• Since 2005, 54 asthma programs have been inducted into the Awards Hall of Fame.
• The 2025 Award Winner is the Montana Asthma Control Program.

Framing the Webinar

9August 13, 2025 Asthma Program



Today's Featured Speaker

BJ Biskupiak, Program Manager
Montana Asthma Control Program (MACP)

Montana Department of Public Health & Human Services
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Montana 
Asthma Control Program

Environmental Interventions to Support 
Asthma Control
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Asthma in 
Montana







PARTNERSHIPS

• AAE — Association of Asthma Educators
• ALA — American Lung Association
• MECP — Montana Early Childhood Project
• NEEF — National Environmental Education Association
• OPI — Montana Office of Public Instruction
• University of Montana–Skaggs School of Pharmacy
• Local Public Health 
• Montana Department of Environmental Quality
• Montana Health Professionals for a Healthy Climate



Healthcare Provider Education

Becoming an Asthma Educator 
and Care Manager Course



Healthcare Support

Clinical Quality Improvement Projects
1. Improve health outcomes in patients with a diagnosis of asthma 
2. Reduce asthma-related healthcare costs 
3. Increase access to quality asthma care and asthma self-management 

education (AS-ME)
4. Increase linkages to the Montana Asthma Home Visiting Program 

and other services 

Asthma Demo Kits/Materials



Caregiver Education



Asthma Awareness Efforts

Asthma Podcast: “Every Breath is a Gift”
Rachel Anderson shares her daughter Mia’s story. Through this two-part series, Rachel 
shares her entire journey, the many health challenges her daughter faced, and why she’s 
eager to share this important story. 

dphhs.mt.gov/healthinthe406/talking 

https://dphhs.mt.gov/healthinthe406/talking


Montana
Asthma Home Visiting Program
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Recommended by National Guidelines
Expert Panel Report 3: Guidelines for the Diagnosis and Management of Asthma



Develop 
MAP

Release 
MAP RFP

Fund 3 
pilot sites

2013 MT 
Legislature 
allocates 
funding for 3 
new sites

Evaluate MAP and Participant Outcomes

2010    2011    2012    2013    2014    2015    2016    2017    2018    2019    2020    2021    2022    2023    2024    2025
   

Begin 
recruitment

2015 MT 
Legislature 
allocates 
funding for  
new sites

New 
contracts 
begin

New contracts 
begin

Adapt to virtual 
delivery during 
pandemic

Monitor Program Progress

Begin making 
case to Medicaid 
for MAP AS-ME 
reimbursement 

Continue to offer 
virtual delivery, 
expanding program to 
all 56 counties. 

Start 
coordinating 
with ALA

Revisit the case 
for Medicaid 
reimbursement

MAP Timeline



Montana Asthma Home Visiting Program

Multi-component, home-based 
intervention to address asthma

Target audience: Montanans with 
uncontrolled asthma and their families

Includes both environmental and 
educational components



Trained Professionals Asthma 
Self-Management Education

Home Environmental 
Assessments/Intervention Care Coordination/Referrals

Primary Features of MAP



Program Structure

Contractor Sites Receive
• Funding to implement program
• Marketing materials
• Referral outreach support and TA
• Annual training 

Participants Receive 
• 4 to 6 contacts over 12 months
• Tailored AS-ME Education
• Educational materials
• Participation incentives
• Care coordination

Discuss AAP, Asthma Knowledge Quiz, AS-ME,
               Home Environmental Assessment, Review Incentive Material 

Visit 2
(1-Month)

Review Home Envir. Assessment Results, Discuss Progress 
                            Towards Goals (AAP, Medication Usage, Etc.), AS-ME (as needed) 

Visit 3
(3-month)

Data Collection, Asthma Knowledge Quiz, 
                    ACT, AS-ME, Inhaler Technique  

Visit 1
(0-Month)

Data Collection, Asthma Knowledge Quiz, ACT, AS-ME, 
               Inhaler Technique, AAP Review  

Visit 4
(6-month)

Data Collection, Make Final Referrals (as needed), 
                   Asthma Knowledge Quiz, ACT,  Final AS-ME Review (as needed)

Visit 6
(12-month)

Address any questions or concerns about 
                    education or environmental issues

Visit 5
(9-month)



Home Environmental Assessments/Intervention



Participant Outcomes
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Self-Reported Number in Last 6 
Months

Estimated Reported Costs and 
Savings in 12 months

Asthma-related 
healthcare usage

Baseline 
Visit

12-month 
exit visit

Baseline 1 year Difference

# Visits # Visits % Change
Routine checks in 

last year 144 135 --

ED visits in last 6 
months 201 24 - 88% $98,000 $16,300 $81,700

Urgent care in last 
6 months 148 24 - 84% $22,100 $4,200 $17,900

Hospitalizations in 
last 6 months 19 4 - 78% $54,600 $26,400 $28,200

Total $174,700 $46,900 $127,800

Cost Savings Among Medicaid Members

Information based on claims data for 387 Medicaid Members enrolled in MAP from 2011 to 2021 





Environmental Focus 
Wildfire Smoke and Air Quality
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School Administrative Rules
Highlights of Updated ARMS

• Schools must develop and implement approved integrated pest management 
programs. 

• Schools must reference Outdoor Air Quality and Activity Guidelines developed 
by DPHHS, DEQ, and OPI when determining to delay or cancel school- 
sponsored events during times of poor local air quality. 

• Schools must have a written protocol for minimizing the infiltration of outdoor 
air into school buildings to the best of their ability during poor outdoor air 
quality conditions. 

• Air filters in school HVAC must meet minimum industry efficiency standards. 
• Schools must perform annual indoor air quality inspections including an 

inspection of the school HVAC system, if applicable. 



Air Cleaners in Schools

MACP coordinated the distribution of over 10,000 HEPA Air Cleaners to 
schools with support from federal COVID-19 School Reopening Funds. 



Strategy 1: Develop 
communication to outreach to 

the public, including smoke 
readiness planning

• Develop and disseminate 
communication tools tailored to 
different populations

• Educate public on home air filter 
options

• Encourage and support coordination 
and participation in a smoke readiness 
awareness week

Strategy 2: Technical training 

• Provide training opportunities to 
building and HVAC managers in ASHRAE 
guidance and other indoor air quality 
topics

• Create and provide educational materials 
for building managers on ventilation and 
air quality

Strategy 3: Clean air recognition 
program, including the 

deployment of portable air 
cleaners, indoor and outdoor air 

quality monitoring, and 
preparation of community 

cleaner air spaces

• Develop a cleaner air center 
recognition program that is replicable 
and scalable

• Identify six buildings per year to 
participate and commit to being a 
public space with cleaner air

• Deploy air quality monitors and air 
cleaners at these buildings

Supporting clean air among priority populations in Western Montana 
through clear messaging, training, and public spaces. 



Communication Tools and Education

Toolkits Developed



In the Toolkits





Community Education and Resources

37

DYI Box Fan Filter 
Demonstrations 

Wildfire Smoke 
Preparedness Week

Outdoor/Migrant 
Worker Education



AirQuality.MT.gov





ASHRAE GUIDELINES

ASHRAE Guideline 44 Technical Training



Our Objective: Empower public buildings in target communities to serve as clean air 
centers for citizens during wildfire smoke events.

What DPHHS Provides:
• Smoke readiness planning guidance and resources
• HEPA air cleaner(s)/other support tools
• Indoor air quality monitor
• $1,500 stipend for incurred expenses
• HVAC system training for building manager/HVAC contractors

Partner Commitment:
• Adopt policies and protocols for protecting the building from wildfire smoke and improving 

indoor air quality conditions during smoke events 
• Develop/adopt a building smoke readiness plan
• Meet regularly with DPHHS and other air quality partners to review actions taken and identify 

opportunities for improvement
• Share IAQ monitoring data with DPHHS
• Publicize Clean Indoor Air Center role in the community (A 24-hour center is not necessary to 

be eligible for this opportunity.)

Clean Air Recognition Program



Clean Air Recognition Program



Lessons Learned

People need 
something to do

Every 
building/community 
is different

Don’t box 
yourself in when 
looking for 
partners
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 Indoor Air Quality

Panel Discussion and Question 
and Answer Session



Kellie Baxter
Utah Department of Health and 

Human Services
Asthma Program

Brendon Haggerty
Multnomah County Health 

Department
Healthy Homes and Communities

Introducing Our Panelists
Facilitated Expert Panel Discussion

BJ Biskupiak
Montana Department of Public 

Health & Human Services
Asthma Control Program
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Utah Air Quality Partnerships

Source: deq.utah.gov/air-quality/inversions

asthma.utah.gov



Utah Recess Guidance

Email alerts for 
schools

asthma.utah.gov



Kellie Baxter
Utah Department of Health and 

Human Services
Asthma Program

Brendon Haggerty
Multnomah County Health 

Department
Healthy Homes and Communities

Introducing Our Panelists
Facilitated Expert Panel Discussion

BJ Biskupiak
Montana Department of Public 

Health & Human Services
Asthma Control Program
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EPA Asthma and Wildfire Resources
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EPA Asthma and Wildfire Resources
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Wildfires and Indoor Air Quality
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 Indoor Air Quality

Thank You for Attending!
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